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ABOUT THE GLOBAL HEALTH INSTITUTE

The David Nott Foundation provides surgeons and medical professionals 
with the skills they need to provide relief and assistance in conflict and natu-
ral disaster zones around the world.  Founded and led by renowned British 
surgeon David Nott, the Foundation benefits from his passion for advancing 
the best in surgical research, practice and teaching as well as his commitment 
to helping vulnerable people in some of the most dangerous and disadvan-
taged places in the world.
For the past twenty years, David has practised surgery in Bosnia, Afghani-
stan, Pakistan, Iraq, Syria, Yemen, Liberia, Chad, Ivory Coast, Libya, Sierra 
Leone, Central African Republic, Democratic Republic of the Congo and 
Haiti.
Often operating with the constraints of minimal equipment and basic facili-
ties, David wants to pass on his experience of providing practical training in 
acute trauma surgery, general surgery, orthopaedic surgery, obstetrics, 
gynaecology and paediatric surgery directly to local medical, paramedical 
and nursing staff working in austere environments around the world.

AUB's Global Health Institute was formally established on July 19, 2017. 
With this, GHI became the first such institute in the Middle East and North 
Africa region (MENA), and among the very few in the Global South. 
The primary focus of GHI is to address emerging health challenges and to 
transform the global health dialogue to focus on contextualized solutions that 
are sustainable and proportionally dependent on local and regional capacity.
Currently, GHI has three interdisciplinary programs that reflect global health 
challenges impacting the region: the Conflict Medicine Program (CMP), the 
Refugee Health Program (RHP), and the Nutrition, Obesity, and Related 
Disease Program (NORD). 
In addition to the programs, GHI Academy is the capacity-building arm of 
the global health institute, dedicated to supporting the needs of individuals 
and communities. 
Through its programs, collaborations, and Academy, GHI is committed to 
nurturing talents, promoting evidence-based and sustainable interventions, 
and defining solutions for global health challenges. 
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HEST COURSE OVERVIEW

MEETING OBJECTIVES
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The interactive three-day Hostile Environment Surgical Training (HEST) 
course teaches the essential surgical decision-making strategies and 
techniques for surgeons working in austere conditions. 
The HEST course covers penetrating and crushing injuries as well as the 
management of trauma of the limbs, head, thorax and torso. A further focus 
is on post-disaster and conflict procedures including skin flaps, grafts, and 
the management of orthopaedic fractures using external fixation and 
traction.
Our expert faculty will share hands-on experience gained through their work 
in places such as Afghanistan, Darfur and Haiti.
The teaching is lecture and discussion based with a practical element provid-
ed by the Foundation’s bespoke simulator model.  Made from modern 
synthetic materials, the simulator will make scenarios and operations memo-
rable so they will be recalled by the surgeons in real-life situations and they 
will perform the correct, life-saving operation.

• Make resource based triage decisions.
• Perform a range of specialised surgical procedures, including management 
of paediatric injuries, trauma and neck injuries.
• Describe issues and challenges facing surgeons and other medical speciali-
ties in austere environments.
• Manage obstetric and gynaecological emergencies including understanding 
when and how safely perform caesarean section.



PROGRAM

    

  

HEST Course Introduction

Ballistics

Primary and Secondary Survey

9:00 - 9:15 AM

9:15 - 10:00 AM

10:00 - 10:30 AM

Day 1 , May 28 

Coffee Break10:30 - 10:45 AM

Damage Control10:45 - 11:30 AM 

Surgical Aspects of Airway and Breathing11:30 - 13:00 PM 

Lunch 13:00 - 14:00 PM
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 Surgical Aspects of Airway, Breathing and
Circulation

14:00 - 15:45 PM

Coffee Break15:45 - 16:00 PM

Abdomen16:00 - 17:00 PM

Registration8:30 - 9:00 AM



  

Global Health Institute | HEST Course 

    

Neurosurgery

Coffee Break

9:00 - 10:00 

10:00 - 10:30 

10:30 - 10:45 AM

Day 2 , May 29

Faciomaxillary Surgery10:45 - 11:15 AM

Principles of Paediatric Surgery11:15 - 11:45 AM 

Burns and Plastic Surgery11:45 - 13:00 PM 

Lunch 13:00 - 14:00 PM

 Trauma in Obstetrics and Gynaecology14:00 - 15:30 PM

Coffee Break15:30 - 15:45 PM

15:45 - 17:00 PM

Abdomen Continued

Conclusion and Presentation of Certificates17:00 - 17:30 PM

Obstetric and Neonatal Complications: How 
to Respond in an Austere Environment.  

Day 3, May 30

9:00 - 12:00 PM

Orthopaedics

Brunch
 

12:00 - 12:30 PM



COURSE INSTRUCTORS

David Nott OBE, FRCS
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David Nott has been a Consultant Surgeon, specialising in 
general surgery, at the Chelsea and Westminster Hospital 
since 1994.  David also performs vascular and trauma 
surgery at St Mary’s Hospital and cancer surgery at the 
Royal Marsden Hospital.  An authority in laparoscopic 
surgery, David was the first surgeon to combine laparo-
scopic and vascular surgery. David gained his medical 
degree from Manchester University and his FRCS from the 
Royal College of Surgeons of England (RCS). He also 
directs the Surgical Training for the Austere Environments 
(STAE) course at the RCS. 
For the past 24 years, David has taken unpaid leave to 
work for aid agencies including Médecins Sans Frontières, 
the International Committee of the Red Cross and Syria 
Relief.  He has provided surgical treatment to the victims 
of conflict and catastrophe in over 18 countries ranging 
from Bosnia, Afghanistan, Sierra Leone to Syria, Central 
African Republic and the Palestinian Territories. 
In 2015, David and Elly Nott established the David Nott 
Foundation, a UK registered charity that provides 
surgeons and medical professionals with the skills they 
need to work in conflict and natural disaster zones around 
the world. The Foundation benefits from David’s passion 
for advancing best surgical research, practice and teaching 
as well as his commitment to helping vulnerable people in 
some of the most dangerous and disadvantaged places in 
the world.
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Harald Veen FRCS (Ed)

Harald Veen, a trauma surgeon since 1992, currently 
works as a consultant with the World Health Organiza-
tion’s Emergency Medical Team Project. He has been a 
trauma surgeon since 1992. He was the Chief Surgeon at 
the International Committee of the Red Cross (ICRC), 
Geneva between 2012 and 2017, and spent a year as their 
lead surgeon for complex attacks preparedness from 
2017-2018. Harald has held several surgical positions prior 
to that including stints with the British Royal Navy in 
Gibraltar, NHS in Shetland, UK and the Netherlands. He 
received his specialist registration in General Surgery in 
the Netherlands in 1992 and in the UK in 2002 and FRCS 
(Ed) in 2005. In recent years, Harald’s focus has been on 
quality of care in the humanitarian setting. He serves as an 
instructor on several courses including ATLS, DSTS and 
STAE offered by the Royal College of Surgeons and HEST 
offered by the David Nott Foundation. An avid cyclist and 
piano player, Harald lives in Switzerland with his wife and 
two daughters.

Carlos Pilasi Menichetti MD, MSc

Carlos Pilasi Menichetti, Obstetrician and Gynecologist,  
he has been involved in surgical emergency care in both 
specialties (particularly in limited resources settings). He 
has a significant experience with different organizations: 
Doctors Without Borders (MSF), ICRC and WHO field 
trauma hospitals . He has done many missions since he 
first joined MSF in 2002 and has served as a medical 
advisor for Paris headquarters MSF medical department.
He is an ATLS, DSTC, STAE and EFAST (TUT) instructor 
as well as ATLS and TUT course director. He has special 
interest in humanitarian work and medical education with 
limited resources. Carlos is currently a consultant trauma 
surgeon at Kings college Hospital in London.



www.ghi.aub.edu.lb

AUB Global Health Institute

ghi_aub

ghi_aub

AUB Global Health Institute


